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ABSTRACT 

Morale is the vital ingredient of organisational success for it reflects the attitudes and sentiments 

and individual or group has toward the organisational objectives. These feelings and sentiments 

largely affect the productivity and satisfaction of individuals. For this study, 200 school teachers 

taken as a respondent from two block of Sivagangai district. Based on the results obtained by 

Ranking method, the researcher conclude that, level of morale among school teachers(79%) 

associated with organizational related factors namely Rapport among school teachers, with head 

master and workload. 
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INTRODUCTION 

Some social scientists consider morale as a feeling of an individual where as others treat it 

as “group feeling”. Almost all scientists unanimously agree to the importance of morale. For it is 

the hallmark of sound behavioural climate. A penetrating discussion of morale is hence called for. 

Morale is the vital ingredient of organisational success for it reflects the attitudes and sentiments 

and individual or group has toward the organisational objectives. These feelings and sentiments 

largely affect the productivity and satisfaction of individuals. When people are enthusiastic in their 

work environment, they are generally label them to be having “high morale”.  

Morale is frequently referred to happiness of people as being satisfaction.  Morale is 

involved in everything that makes a job satisfying. Morale is an individual’s zest for working or 

the lack of it.  A person with a high morale will have confidence in themselves, in others and in 

their future. An individual with a high morale feels his work is worth doing well and that he is 

doing good job. It also helps him take minor irritation in stride, and to work under pressure without 
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blowing up. The factors affecting employees’ morale in a work organisation can be logically 

grouped under the following two categories namely exogenous factor and endogenous factors. 

Exogenous comprise of the personality of the individual employees, his/her psychological make-

up level of intelligence, his/her family background, physical health and relations with friend and 

social groups. When an individual comes to the work place he carries all these factors with him. 

These kind of factors influence his/her attitudes, perceptions that, in turn, affects their morale. 

Endogenous factors are come under the domain of control of management namely as 

organisational goals, organisation structure, nature of work, working conditions, management 

philosophies, compensation and groups. Morale improves commitment under certain conditions, 

specifically where creativity or craftsmanship influences the organisational commitment.  A high 

quality teaching staff is the cornerstone of a successful educational system. Teachers are both the 

largest cost and the largest human capital resource of an education system. Attracting and retaining 

high quality teachers is thus a primary necessity for educational institutions.  If he/she does not 

have high morale he/she may not be able to put in all his/her efforts in attaining the objective of 

any educational system. It is the duty of the people around the teachers to provide them the 

environment which will boost up their morale.  

REVIEW OF LITERATURE 

James and Rhonda(1996) undertook a study on the titled, “A New Look at Factors Related to 

College Faculty Morale’ at Tennessee State University” from the study, it was found that the 

factors which are significantly linked to the level of morale consisted of 1) faculty dissatisfaction 

with work load, 2) working conditions, and 3) relations between faculty and the administration. 

Tracy(2000) in his article entitled, “Intrinsic Motivation” noted that teachers tend to be more 

motivated by intrinsic reward such as respect, responsibility, and a sense of accomplishment than 

by extrinsic rewards, such as job security, salaries, and fringe benefits. 

Williams and Matthews(2005) in his article entitled, “The Liberty Elementary Story: Confronting 

the Challenge of Falling Student Achievement, Low Teacher Morale and Community 

Disengagement” explained that school principals must develop learning environments that 

promote positive teacher morale and encourage teachers to bond together to enable their pupils to 

become successful learners.  
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Murat Özdemir(2012) in his research paper entitled ‘The impact of principals’ instructional 

leadership behaviors on teachers’ attitudes toward work: Some evidence from Turkey’ has found 

out that principals’ instructional leadership behaviors were significantly correlated with teachers’ 

attitudes toward work and principals’ instructional leadership behaviors predicted teachers’ 

attitudes toward work. Findings also showed that principals’ instructional leadership behaviors 

explained 27 per cent  of the variance in teachers’ attitudes toward work.  

Kalpana & Shibu (2016) in their research paper entitled “CFA in organisational commitment 

with special reference to women faculties of engineering colleges” Committed human resources 

are organization’s greatest assets. This study aims to examine the confirmatory factor analysis 

(CFA) of organisational commitment among academicians. The study's statistical community is 

composed of 2713 women faculties working at 70 engineering colleges of Anna University in 

Trichy region and statistical sample includes 685, which have been selected by a stratified 

proportionate random sampling method. The research findings which are based on structural 

equations model indicates that Job Related and Working Environment are the factors of 

Organizational Commitment.   

 PURPOSE OF THE STUDY  

This study is to find the relationship between organisational related factors towards morale 

among school teachers. The findings of the study will produce empirical evidences in the aspects 

of organisational related factors towards morale among school teachers and attain the research gap 

due to lack of studies conducted among  school teachers on employee morale.   

OBJECTIVES OF THE STUDY  

To identify the morale level of school teachers of selected area. 

To examine the organisational related factors relationship with morale towards  school teachers of 

selected area. 

PERIOD OF THE STUDY  

This period of study covers a two months from January to February 2018.  
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METHODOLOGY  

SAMPLE FRAME  

The universe of the study comprises 1002 school teachers working at two blocks namely 

Manamadurai and Devakottai of Sivagangai District. Out of the total population, 200 respondents 

taken as a sample for this study. Sample is taken on stratified proportionate random sampling 

method. 

DATA COLLECTION METHOD  

The researcher contacted the respondents  individually for collecting the data and given a 

detailed explanation about the purpose and nature of the study.  Administering a structured 

questionnaire concern various aspects of workplace sequences for primary data were collected 

from school teachers in Sivagangai district.  This questionnaire requires the respondent to answer 

each item on a likert scale format with 5 choices per item is used ranging from "strongly disagree” 

to “strongly agree". Therefore, 250 survey questionnaires were distributed to the faculties who 

were willing to answer the questionnaire. Of that total, 250 questionnaires were returned, resulting 

in a response rate of 100%  to the researcher. But 200 questionnaires were useful for further 

investigation.  

STATISTICAL TOOLS  

Primary data were collected, tabulated. A pilot study was carried out to revise the 

questionnaires and for item analysis. The validity and reliability of the questionnaires were 

measured. The internal consistencies of scale were assessed through computing Cronbach’s Alpha. 

The components of organisational related factors show the reliability value ranging from 0.8 to 

0.9. Implication from these values indicates that all of the items used for each component in the 

questionnaire have a high and consistent reliability values. In SPSS, multiple correlation used in 

this study. 

       Limitations of the study: 

This study is confined to the government school teachers in Sivagangai District. 

The outcome of the study will be applicable only to selected sample area. So the results cannot 

be generalized. 
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Findings: 

Table No 1: Level of Employee morale 

Morale Frequency Percent 

Low Level 41 20.5 

Moderate Level 115 57.5 

High Level 44 22.0 

Total 200 100.0 

Source: Primary data 

Table No.2: Descriptive Statistics 

Items N Mean Std. Deviation 

Career Growth Opportunity 200 15.72 2.269 

Teacher  Motivation 200 19.16 2.936 

Work load 200 21.70 3.489 

Rapport among Teachers 200 13.79 2.703 

Rapport with Head Master 200 26.46 3.335 

Management Functioning 200 17.42 2.889 

Work environment Facilities 

and system 

200 35.97 5.628 

Valid N (listwise) 200   

 

Table No.3: Rank Correlation of Employee morale 

Items Factors P –Value Rank 

Organisational 

related factors  

Work environment Facilities and system .549** 5 

Management Functioning .571** 4 

Rapport with Head Master .580** 3 
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Rapport among Teachers .594** 1 

Work load .583** 2 

Teacher  Motivation .545** 6 

Career Growth Opportunity .380** 7 

                Source: Primary Data                                               ** Significant at 1% level,       

Result & Discussion: 

Based on the result, table no.1 shows 57.5% school teachers having a morale at moderate 

level. 22%  school teachers having high level of morale.  As shown in the above table-3, reveals 

that the organisational related factors associated with morale in rank by using correlation analysis. 

P - Values are significant at 1% level. Based on the P-value in the above table the Rapport among 

teachers is highly influencing to employee morale. Based on the results obtained by Ranking 

method, the researcher conclude that, level of morale among school teachers(79%) associated with 

organizational related factors namely Rapport among school teachers, with head master and 

workload. 
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