
EFFECTIVENESS OF TRAINING PROGRAMME OF SMALL SCALE AND MEDIUM 
SCALE ENTERPRISES IN PUDUKKOTTAI DISTRICT 

 
P. Arockia Rosy      Dr. M. KaliyaMoorthy 
Research Scholar      Head & Associate Professor 
Department of Management Studies    Department of Economics 
Urumu Dhanalakshmi College    Urumu Dhanalakshmi College 
Trichy.        Trichy. 
 

ABSTRACT 

Training is a learning experience, in that it seeks a relatively permanent change in an 

individual which will improve his (or) her ability to perform on the job. We typically say training can 

change the skill, knowledge, attitude and social behavior. It means changing what employees know, 

how they work, their attitude towards their work or their interaction with their co-workers or their 

supervisors. Training helps to improve the level of Performance. Trained employees perform better 

by using better method of work. In formal training, the best methods are standardized and taught to 

employees perform better by using better method of work. Trained employees make more economical 

use of materials and machinery. Reduction in wastages and spoilage together with increase in 

productivity help to minimize cost of operation per unit. Well-trained employees tend to be self-

reliant and motivated. The training objectives are designed in accordance with the company goals 

and objectives. The general objectives of any training programme are: To inculcate the basic 

knowledge and skill to the new entrants and to enable them to perform their jobs well. To enable the 

employee to meet the changing requirements of the job and the organization. To demonstrate the 

employees the new techniques and ways of performing the job or operations. 

Keywords: Higher Productivity, Better Quality of Work, Cost Reduction and Reduction Supervision. 

Introduction  

Training is an area in which there have been considerable advances over the past few years 

including new methods, approaches, training aids and technology. Small Scale and Medium Scale 

Enterprises in Pudukkottai District has been continuously training their employees. This study has 

been conducted with a view towards being able to contribute to these programmes in a constructive 

manner.  
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Training is the process of increasing the knowledge and skills for doing a particular job. It is 

an organized procedure by which people learn knowledge and skill for a definite purpose. The 

purpose of training is basically to bridge the gap between job requirements and present competence 

of an employee. Training is aimed at improving the behaviour and performance of a person. It is a 

never ending or a continuous process. Training is closely related with education and development but 

needs to be differentiated from these terms.  

Training programmes assists in enhancing the efficiency and effectiveness of a person at work 

by improving and updating his professional knowledge, skill relevant to his work, cultivating 

appropriate behaviour and attitude towards work and people. Also the training program involves 

considerable investment in terms of time, money and efforts. Thus it becomes necessary to study the 

effectiveness of the training program. The study was conducted at Small scale and Medium Scale 

Enterprises in Pudukkottai District for Human Resource Department. The sample survey based on 

structured questionnaire was conducted among the junior executives, operators and apprentice 

trainees who have undergone the training programme.  

Objectives of the study 

 To study the effectiveness of Training Programme of Small scale and Medium Scale 

Enterprises in Pudukkottai District. 

 To know the employees awareness of Training Programme. 

 To know the impact of Training Programme on trainees. 

 To identify the employees opinion regarding the Training Programme of the company. 

Methodology 
Research in common parlance refers to search for knowledge. In fact, research is an art 

of scientific investigation. Research methodology is the science of collecting, identifying and 

presenting facts in such a way that it leads to unearthing some truths or angles of reality. 

Geographical area 

 The study has been conducted at Small scale and Medium Scale Enterprises in 

Pudukkottai District. 

Period of the study  

The study has been undertaken for a period of one month in the month of August 2018. 
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Sources of data  

Two techniques were used for collecting data, namely 

A) Primary data collection technique 

B) Secondary data collection technique 

Primary data 

Primary data are collected afresh and for the first time. It is the data originated by the 

researcher specifically to address the research problem. In this study, Primary data was collected 

through the Interview Schedule with a well Structured Questionnaire. 

Secondary data 

  In this study Secondary data, are those which have already been collected by someone else 
and which have already been passed through the statistical process. 

 Secondary Data was collected from the publications, internets, journals, books and company 

records. 

Data collection instrument 

 Data is collected by using questionnaire; the questionnaire consists of a list of questions, 

which are relevant in getting the facts. Questionnaires are likely any scientific experiment. The 

questionnaire has been constructed on the basis of two types, they are multiple choices and 

close ended questions. 

Sampling design 

A sample design is a definite plan for obtaining a sample from a given population. It refers to 

a technique or the procedure the researcher would adopt in selecting items for the sample. 

Sample units 

 Sample units consist of the employees those who are working in Small scale and Medium 

Scale Enterprises in Pudukkottai District. 

Sample size 

The sample size taken for the current study is 50 based on the researcher convenience using 

convenient sampling  

Tools Used For Analysis: 

 Percentage method 

 Chi-square test 

 Correlation 

 

International Journal of Scientific Research and Review

Volume 7, Issue 10, 2018

ISSN NO: 2279-543X

Page No: 654



Hypothesis used for this study 

Ho:  There is no association between quality of topics covered and satisfactory level of the 

employees. 

Limitations of the study 

The results are only based on 50 Small scale and Medium Scale Enterprises in Pudukkottai 

District employees selected in a random manner. For a division as large as Small scale and Medium 

Scale Enterprises in Pudukkottai District, it may not be indicative of the overall perception of the 

training programmes. 

Given that the study was conducted over a short period of time, it is impossible to surface all the 

aspects of training programmes. 

Literature review 

Literature review one major area of the Human Resource Management function of particular 

relevance to the effective use of human resources is training and development. In order to have 

positive results in company’s  scoreboard  than  employees  must  be  considered  one  of  the  most  

valuable  assets. Employee skills and motivation are critical for organizational success. This has 

always been true, but the pace and volume of modern change is drawing increased attention to the 

ways that human resource  development  (HRD) activities  can be  used  to  ensure  that  organization  

members  have what it takes to successfully meet their challenges (Jon M.Werner and Randy 

L.DeSimone, 2009). According  to  Casse  and  Banahan  (2007),  the  different  approaches  to  

training  and  development need  to  be  explored.  It has  come  to  their  attention  by  their  own  

preferred  model  and  through experience  with  large  organizations.   

According  to  Davenport  (2006),  mentioned  in  his  recent studies  that  it‟s  easy  to  implement  

strategy with  the  internet  supported  software.  Some  of  the Training  theories  can  be  effective  

immediately  on  the  future  of  the  skill  and  developments. The “content” and the “access” are the 

actual factors for the process. It is a representation itself by the Access on main aspect what is 

effective to the adopted practice in training development. As per the  recent  theories  to  access  the  

knowledge  is  changing  from  substantial  in  the  traditional  to deliver the knowledge for the virtual 

forms to use the new meaning of information with electronic learning use. There is a survey 

confirmation for using classroom to deliver the training would drop dramatically, (Meister, 2001). A 

manager is that what the other members of the organization want them  to  be because  it  is  a  very 
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popular  trend  of  development  training for  the managers  in  the training for the management 

(Andersson, 2008, Luo, 2002).  

Most of the managers seem to reject a managerial personality in support of the other truth for 

themselves (Costas and Fleming, 2009). Beardwell and  Holden (1993)  argue  that  the  recognition  

of  the  importance  of  training  in  recent years has been heavily influenced by the intensification of 

competition and the relative success of organizations where  investment in  employee development  

is  considerably emphasized.  They add that technological developments and organizational change 

have gradually led some employers to the realization that success relies on the skills and abilities of 

their employees, and this means considerable and continuous investment in training and development.  

According Cole (2002), in his book Personnel and Human Resource Management, training is a 

learning activity directed towards the acquisition of specific knowledge and skills for the purpose of 

an occupation or task. Scores of Literature available on training (Cuming 1968, Italey 1949, Dole 

1985) indicate that traditionally, training in an organization involves systematic approach which 

generally follows a Sequence of activities involving the establishment of a training policy, followed 

by training needs identification, training plans and programs design and implementation, evaluation 

and training feedback for further action. 

 There is documented evidence that training activities have a positive impact on the performance of 

individuals and teams. Training activities can also be beneficial regarding other outcomes at both the 

individual and team level (e.g., attitudes, motivation, and empowerment). (Herman Aguinis and 

Kurt Kraiger, 2009).  

Results and Discussions 
Age Group wise Classifications  

 
 

  
 

 Source: 
Primary Data 

 

Inference 
The above table shows that 28% of the respondents are at the age group from 18-25years, 

32% respondents are from 26-30years of age, 30% of the respondents are from 31-35 years of age 

and remaining only 10% of the respondents are above 35 years of age. 

 

Opinion  No. of Respondents  Percentage (%) 

18-25 14 28.0 

26-30 16 32.0 
31-35 15 30.0 

Above 35 5 10.0 

Total 50 100.0 
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Educational Qualification of Respondents 
 
 
 
 
 
 
                 

 Source: Primary Data 
Inference 

 The above table shows that 28% of the respondents completed their secondary. 26% of the 
respondents completed their Diploma. 36% of the respondents completed their UG Degree and 
remaining only 10% of the respondents completed their PG degree. 

Gender Wise Classification  
 
 

 
 
 
 
 
 

 Source: Primary Data 
Inference 

The above table shows that 62% of the respondents are belongs male category and 38% of the 

respondents are belongs to female Category. 

Marital Status 
Opinion No. of Respondents Percentage (%) 

Married 25 50.0 

Unmarried 25 50.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 50% of the respondents are married people and the remaining 
50% of the respondents are unmarried people. 

 
Awareness of Training Programme 

Opinion  No. of Respondents  Percentage (%) 
Yes 48 96.0 
No 2 4.0 
Total 50 100.0 

Source: Primary Data 

Opinion  No. of Respondents  Percentage (%) 

Secondary 14 28.0 

Diploma 13 26.0 

UG 18 36.0 

PG 5 10.0 

Total 50 100.0 

Opinion  No. of Respondents  Percentage (%) 

Male 31 62.0 

Female 19 38.0 

Total 50 100.0 
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Inference 
The above table shows that 96% of the employees are aware of the training programme and 

4% of the employees are not aware.  
Attended Training Programme 

Opinion No. of Respondents Percentage (%) 
Yes 43 86.0 
No 7 14.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 96% of the employees have attended training programme and 4% 
of the employees have not attended because of they are newly joined people. 

Nature of Training Programme 
Opinion No. of Respondents Percentage (%) 

Mostly Related to Work 36 72.0 

General 13 26.0 

Not Related To Work 1 2.0 

Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 72% of the employees find the training programme mostly related 
to their work.26% of employees find it in general and remaining only 2% find it not related to work. 

Quality of Training Programme 
Opinion  No. of Respondents  Percentage (%) 

Excellent 20 40.0 
Good 30 60.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 40% of the respondents find the quality of the training 

programme to be excellent and 60% of the respondents find it good. 

Technical skills 
Opinion  No. of Respondents  Percentage (%) 

Agree 39 78.0 
Neither agree nor disagree 8 16.0 
Disagree 3 6.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 78% of the employees agree that training programme helps them 
to pick up new technical skills.16% of the employees neither agree nor disagree and 6% of the 
employees disagree. 
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Leadership skills 
Opinion No. of Respondents Percentage (%) 

Agree 35 70.0 
Neither agree nor disagree 12 24.0 
Disagree 3 6.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 70% of the respondents agree that attending training programme 
helps them to pick up leadership skills, 24% of the respondents neither agree nor disagree and 6% of 
the respondents disagree. 

Soft skills 
Opinion No. of Respondents Percentage (%) 

Agree 39 78.0 
Neither agree nor disagree 8 16.0 
Disagree 3 6.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 78% of the respondents agree that attending training programme 
helps them to pick up soft skills, 16% of the respondents neither agree nor disagree and 6% of the 
respondents disagree. 

Better Performance 
Opinion No. of Respondents Percentage (%) 

Agree 36 72.0 
Neither agree nor disagree 11 22.0 

Disagree 3 6.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 72% of the employees feel that attending training programme 
leads them to perform better at work.22% of the employees neither agree nor disagree and 6% of 
the employees disagree. 

Customer service skills 
Opinion No. of Respondents Percentage (%) 

Agree 28 56.0 
Neither agree nor disagree 17 34.0 
Disagree 5 10.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 56% of the respondents agree that attending training programme 
helps them to pick up customer service skills, 34% of the respondents neither agree nor disagree and 
10% of the respondents disagree. 
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Chances of Promotion 
Opinion No. of Respondents Percentage (%) 

Agree 31 62.0 
Neither agree nor disagree 12 24.0 
Disagree 7 14.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 62% of employees agree that attending training programme leads 

them to the chances of promotion.24% of the employees neither agree nor disagree and 14% of the 

employees disagree with it. 

Relevance of Topics in Training Programme 
Opinion No. of Respondents Percentage (%) 

Yes 44 88.0 
No 6 12.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows that 88% of the employees find the topics relevant to the training 

programme and 12% of the employees don’t find it relevant. 

Topics covered in Training Programme 
Opinion No. of Respondents Percentage (%) 

Agree 34 68.0 

Neither agree nor disagree 13 26.0 
Disagree 3 6.0 
Total 50 100.0 

Source: Primary Data 
Inference 

The above table shows 68% of the respondents agree that relevant topics related to 

programme objectives were covered in the training programme, 26% of the respondents neither 

agree nor disagree and 3% of the employees disagree. 

Suggestions on Improvements 
Opinion No. of Respondents Percentage (%) 

No improvements needed 28 56.0 
Make the content more relevant 3 6.0 
Shorten the training programme 13 26.0 
Lengthen the training programme 6 12.0 
Total 50 100.0 

Source: Primary Data 
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Inference 
The above table shows the suggestions on improvement where 56% of the employees feel no 

improvement is needed.6% of the employees suggest on making the content more relevan.26% of the 

employees suggest to shorten the period of training programme and 12% of the employees suggest to 

lengthen the period of training programme 

ANALYSIS OF OPINION OF RESPONDENTS REGARDING 

QUALITY OF TOPICS COVERED AND SATISFACTORY LEVEL OF EMPLOYEES 

QUALITY OF TOPICS COVERED * SATISFACTORY LEVEL  

Observed Contribution  

Expected Contribution 

Opinion 
Satisfactory level Total 

 Quality of topics covered Very 
satisfied 

Satisfied Neither satisfied nor 
unsatisfied   

Excellent 7.2 7.6 3.2 18.0 

Good 12.8 13.4 5.8 32.0 
Total 20.0 21.0 9.0 50.0 

NULL HYPOTHESIS:   
Ho:  There is no association between quality of topics covered and satisfactory level of the employees. 
ALTERNATE HYPOTHESIS:       
H:   There is association between quality of topics covered and satisfactory level of the employees. 
Computation of Chi-square test 

S.NO  (O)  (E) (O-E) (O-E)2 (O-E)2/E 
1 8 7.2 0.8 0.64 0.0889 
2 12 12.8 -0.8 0.64 0.05 
3 8 7.6 0.4 0.16 0.0210 
4 13 13.4 -0.4 0.16 0.0119 
5 2 3.2 -1.2 1.44 0.45 
6 7 5.8 1.2 1.44 0.2482 

TOTAL 0.870 
Calculated value=0.870 
Degrees of freedom=(r-1)(c-1)= (3-1)(4-1)   =6  
Level of Significance= 5% 
Tabulated value=0.920 
Calculated value=0.870 

Opinion Satisfactory level Total 

  Quality of topics covered 
Very 

satisfied Satisfied 
Neither satisfied nor 

unsatisfied   
Excellent 8 8 2 18 
Good 12 13 7 32 
Total 20 21 9 50 

International Journal of Scientific Research and Review

Volume 7, Issue 10, 2018

ISSN NO: 2279-543X

Page No: 661



The calculated value is less than table value.  So Null hypothesis is accepted 
Inference 

There is no association between quality of topics covered in Training Programme and 

satisfactory level of the employees. 

CONCLUSION 

Training programme’s main objective is to improve the productivity of the company’s 

employees which in turn will improve the company’s profitability. Through training programmes, 

the employees’ skill levels are upgraded which will make the employees more productive. Training 

programme is also set up to help employees get used with new roles and responsibilities usually after 

promotion. When an employee gets promoted from one level to next level, the skills required to do 

his/her job changes and training programmes are essential in equipping the employee with the new 

skills. 

Training programme is also a way for the company to showcase to its employees that it cares 

for employees’ self-development. This plays a big role in increasing the loyalty that an employee 

feels towards its organization. Employees’ feedback on the training programme is essential to 

understand the effectiveness of training programme. Most times, employees better understand the 

kind of training programme that would help them. It is important to get employees’ opinion before 

the creation of new training programmes. 

SCOPE FOR FURTHER STUDY 

This study could be conducted to understand the relationship between the money spent on 

training an employee and the money saved on through an increase in employee’s efficiency. This 

could throw light on whether training programmes are good for the company. This study could be 

conducted on training programmes at different levels of the employee hierarchy. It would be 

interesting to note if the company pay the same level of focus in developing low-level employees as 

it does in developing upper-management.  
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