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Abstract 

Background: Knowledge management (KM) is one of the most important and happening 

concept in the given market scenario, which focuses on processes such as acquiring, 

creating and sharing knowledge and the cultural and technical foundations that support 

them.  The understanding and use of Knowledge Management initiatives in today’s 

business world aid in producing and conserving new value. 

Aims: Objectives of the study focused on analyzing the level of KM of the employees and 

as to how effective the KM initiatives are being used by them to gain knowledge. It also 

aims to find out how effective the knowledge sharing practices are, in addition to 

identifying how beneficial and important the KM practices are. 

Research Methods: This research focuses on descriptive research methodology, making 

the knowledge management practices in the organization clear. The universe in the present 

study is restricted to the total 850 employees in Chennai branch of JKM Ferrotech Ltd. 

Simple Random sampling technique has been used for collecting the primary data from 

100 employees. 

Results: Through this project, one can have a reasonable understanding of the term 

Knowledge Management, understand what is being done for its effective implementation, 

and analyze the method of sharing knowledge among various strata of employees, 

determine how importance it is to implement an effective knowledge management system 

in the organization.  
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Conclusion: Information was obtained on the response received from the employees of 

JKM Ferrotech Ltd, Chennai through questionnaire. It was observed that a relevant but 

outdated knowledge management system was being used in the organization. The result 

showed that employees in general were less willing to share their knowledge to others, due 

to slight motivation, rewards and recognition for doing the same. The organization could 

motivate employees to share their knowledge, by rewarding and recognizing them 

appropriately. Also, a robust and up to date Knowledge management system must be in 

place, for being a winner in this competitive world, aiding in increasing revenue, opening 

new markets, improve decision making, lift productivity and efficiency to name a few. 

Key Words: Knowledge Management, Knowledge Sharing, Rewards, Recognition, 

Increase in revenue, Lift productivity and efficiency. 

PROBLEM OF STUDY 

 

1. Knowledge Management is very essential for the overall education and competitive 

advantage of any given organization. Unfortunately not many organizations follow 

knowledge management initiatives or willing to share knowledge among different 

strata of employees.  Employees need to have a thorough understanding of what is 

knowledge management and its importance for better competitive advantage and 

sustainability in today’s market.  

 

2. Mere name-sake implementation of knowledge management in organizations would 

not suffice, keeping the data or the information accurate is very essential, valuable 

data generated by a group within an organization should be validated before being 

harvested and distributed. Keeping information current by eliminating wrong or old 

ideas should be done periodically. In addition, the data must be interpreted 

effectively. Information derived by one group may need to be mapped or 

standardized in order to be meaningful.  Recognizing the employees who actively 

participate and contribute to the knowledge management initiatives or database 
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would not only encourage them to continue contributing, but will also encourage 

other employees to join. 

 

3. Although knowledge management is considered to be very important for effective 

functioning of any organization, when it comes to sharing knowledge, there seems 

to be barriers. The knowledge exists at a very deep level and it is strongly bound up 

within self. There is often little perceived personal benefit in sharing the result of 

hard-won experience. Knowledge is very internalized that people are often unaware 

that they have it. In many cases, there is little or no encouragement to share 

knowledge. 

 

4. Knowledge management encompasses every individual in the company – cutting 

across departments, functions and business units. A robust knowledge management 

system is indispensable to extract the useful knowledge. Being able to leverage one-

another’s knowledge should be seen as strength for the company. With knowledge 

comes empowerment and by having a successful knowledge management practice 

implemented in the organization, a company would be able to empower every 

employee by the knowledge of every other employee, for which all the employees 

must be made aware of the significance, importance and the benefits of knowledge 

management.  

 

 

BRIEF REVIEW OF STUDIES 

 

Knowledge Management – An Introduction: 

Knowledge management is a key concept in today’s business world.  Evidence of this fact 

is apparent if one only peruses the current business, management, and organization 

literature.  On the surface, it looks as if knowledge management just appeared toward the 
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end of the 1990’s.  Some regard knowledge management as a business fad or craze (Swan, 

Newell, Scarbrough, and Hislop, 1999, p. 275), but a closer examination of the concept 

reveals that there has been considerable thought and research into it, and many of the 

world’s most successful corporations, businesses, and organizations are investing 

considerable resources in this enterprise (Alvesson and Karreman, 2001, p. 995).   

Prusak (1999) estimates that approximately 80% of the Global 1000 businesses are 

conducting knowledge projects, and that “approximately 68% of the Fortune 1000 have 

defined knowledge projects underway.   

Many of the practices set up in organizations can be broadly construed as contributing to 

the knowledge agenda.  These knowledge projects range from setting up an intranet, using 

Lotus Notes or other team-oriented software, creating personal development plans, 

mentoring, or sharing information on best practices.  Increasingly, organizations are 

creating specific initiatives or programs with a knowledge focus.  Knowledge teams and 

knowledge leaders are emerging, but very few organizations are applying knowledge 

management throughout their organizations (Skyrme, 1999, p. 109).  

COMPANY PROFILE 

JKM FERROTECH LIMITED is a Public Company, Limited by Shares, registered on 30/04/2007. 

The company has an authorized capital of Rs. 1,50,00,00,000.00 and paid-up capital of Rs 

91,51,30,640.00.Its registered office is situated at K- 4, II Phase, SIPCOT Industrial Complex, 

Gummidi Poondi, Thiruvallur Tamil Nadu INDIA 601201,Gummidipundi, Tamil Nadu, India, 

601201. The status of company in the records of Registrar is ACTIVE. Company falls under the 

jurisdiction of Registrar of Company-RoC-Chennai.  
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 OBJECTIVES OF THE STUDY 

 

Primary Objective 

 

A Study on Knowledge Management initiatives at JKM Ferrotech Ltd, Chennai. 

 

Secondary Objective 

 

1. To understand the level of Knowledge Management of the employees in the 

organization. 

2. To assess the effective utilization of Knowledge Management initiatives by all the 

employees 

3. To find out the method of knowledge sharing by the employees 

4. To analyze the importance and benefits of Knowledge Management 

 

Hypothesis 

a) There is relationship between gender and knowledge management Implications. 

b) There is an association between designation and knowledge management process & 

its implications. 

c) There is positive relationship between age and knowledge management process. 

 

 SAMPLING AND RESEARCH DESIGN 

It was a quantitative study and descriptive research design was adopted to describe the 

Knowledge Management (KM) initiatives at JKM Ferrotech Ltd, Chennai. Primary data 

was collected from the respondents by applying the structured questionnaire. Random 
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sampling was done within the organization. The study obtained the primary data from 100 

respondents of the company.  

Data collection:  

 

Collection of primary data 

Primary data was collected by distributing questionnaires to 100 respondents at 

JKM Ferrotech Ltd, Chennai. 

Secondary data 

The secondary source of information was obtained from journals, text books and websites. 

Research approach 

Questionnaire method was used to collect the needed information. It was based on 

multiple choice questions, comprising of close-ended and rank order scale type questions 

which fulfilled the main components specified in the objectives such as levels of KM, the 

effective utilization of KM initiatives by the respondents, the knowledge sharing methods 

adopted and to test the awareness on the benefits and the significance of implementing a 

KM system in an organization.  

 

SAMPLING 

 

Sampling plan 

The research was conducted in JKM Ferrotech Ltd, Chennai among two categories 

of respondents namely Executives, and Employees of different departments. Therefore the 

sampling size for the research is 100.  

Sampling technique 

Convenient sampling was applied for the purpose of the study. 

Period of the Research 
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The Research was conducted from the month of Marh 2018 to August 2018. 

 

CHAPTER PLAN 

The dissertation consists of seven chapters 

Chapter 1 

The first chapter deals with an overall introduction to the topic. Mainly it emphasizes the 

importance of the topic and provides explanations and definition of necessary concepts. 

The problem of the study, scope and significance and its Research design and more over 

the Review of Literatures which includes journals and books also are clearly mentioned. 

Chapter 2 

The second chapter is on Profile of the study unit which gives a brief detail on the problems 

and prospects of the Industry and major characteristic of succession planning. The 

Company profile is also a significance of observations. 

Chapter 3, 4, 5, 6 

This chapter deals with analysis and interpretation of the data. The analysis of data 

requires a number of closely related operations such as establishment of categories, the 

application of these categories to draw data through tabulation and give a statistical 

interference and analysis.  

Chapter 7 

This chapter is the concluding chapter which highlights the suggestions, findings and 

conclusion on the research. Finally with the section on references the study comes to an 

end. 

 

FINDINGS 
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1. The study revealed that almost 80 per cent of the employees felt that knowledge 

management was beneficial for the organization and they were seemingly well 

aware of the benefits and importance of knowledge management. 

 

2. The study showed that around half of the respondents (55 %) of the employees were 

of the opinion that knowledge management initiatives were in the growth stage in 

the organization. It was evident that knowledge management initiatives were 

introduced and implemented successfully. 

 

 

3. Almost a vast majority (98 %) of the respondents have felt that knowledge 

management is an asset base of their organization, which showed how important 

knowledge management is in the current business scenario. 

 

4. The study has revealed that the existing policies and procedures of knowledge 

management were relevant according to 52 per cent of the employees. But they 

expressed that it was not updated regularly.  

 

 

5. From the study it was found that the organization uses Knowledge management 

software, according to more  than half of the respondents (65%), which seemed to 

be a healthy sign in the given market scenario. 

 

6. It is learnt that over three quarter (76%) of the respondents believed that the 

knowledge acquired in the present job or organization belongs to both them and the 

company, thus making it clear that majority of the respondents are of the opinion 

that the knowledge acquired in the present job or organization was as a result of 

collective contribution of the employee and the organization as well. 
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7. From the study it is understood that all the three sources namely: intranet portals, 

internet portals and business intelligence portals seem to be equal contributors for 

the source of knowledge in the organization. 

8. The study has revealed that use of knowledge on the job is very essential as almost 

vast majority of the respondents (92 % of the respondents, by adding up) replied 

that they were in use of knowledge either often or very often. 

 

9. Study showed that it takes only a few minutes or at the maximum few hours for the 

vast majority of respondents (94 % in total) to retrieve the relevant information 

required by them. 

 

 

10. It was understood that the top management has a very supportive and encouraging 

culture towards development of knowledge management in the organization 

according to 36 per cent of the employees in the organization. 

 

11. Only 18 per cent of the respondents were of the opinion that “Communities of 

Practice” concept was practiced in the organization. Ironically, many of them were 

unable to answer on the same. 

 

 

12. It was very clearly understood that the senior management has a positive attitude 

towards knowledge management and provides full support according to 64 per cent 

respondents. This evidently proved that the top management considers knowledge 

management as a very vital tool. 
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13. It was revealed that that according to 37 per cent of the respondents, knowledge 

management was everybody’s job and hence everybody was entitled to have the 

best of knowledge. 

 

 

14. It was learnt that majority of the respondents (84 %) consider knowledge sharing as 

an intangible asset for creating and sustaining competitive advantage. They believe 

that sharing one’s knowledge would serve as an asset to create and sustain 

competitive advantage 

15. The study showed that almost 70 per cent employees are not so happy about the 

knowledge sharing initiatives adopted by the organization. They look forward for 

improvements in the existing knowledge sharing practices. 

 

16. It was understood that almost 45 per cent of the respondents are aware of explicit 

knowledge sharing method; they consider it to be the one which is articulated, stored 

and defined. 

 

 

17. From the study it was observed that almost 40 per cent of the respondents are aware 

of tacit knowledge sharing method; they consider it to be the one which requires 

observation, imitation and practice, and that which cannot be articulated by verbal 

means. 

 

18. It was revealed that almost more than half of the respondents (67 per cent of the 

respondents) knew that embedded knowledge sharing is a sub-type of knowledge 

sharing which helps in business knowledge sharing. 
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19. From the study it was understood that explicit knowledge sharing method was the 

widely used method used in the organization for sharing knowledge amongst the 

employees, according to 38 per cent employees, followed by tacit knowledge. 

 

20. Only 14 per cent of the respondents were of the opinion that knowledge sharing was 

not a matter of trust, while the vast majority was of the opinion that critical 

information could be shared only with the designated few. 

 

 

21. From the study almost 43 per cent of the respondents were of the opinion that 

knowledge sharing when did on a collaborative basis enhance learning experience. 

 

22. From the study it was found that the organization was flexible, open to new ideas 

and promotes creativity according to 43 per cent of the employees. 

23. It was learnt that intranet site of the organization was the most used way to promote 

effective knowledge sharing in the organization, according to 67 per cent of the 

respondents, followed by review meetings and workshops. 

 

24. The study showed that 67 per cent of the respondents felt that the individual 

contributors of knowledge sharing were recognized either personally or through the 

company newsletter or website which was seen to be a healthy practice. 

 

 

25. From the study, it was found that IT’s help is integral in terms of knowledge sharing. 

According to 26 per cent respondents, IT facilitates collaborative sharing through 

various tools, 24 per cent responded saying they have IT security and firewall 

protections. A total of 27 per cent respondents were of the opinion that effective 

cataloguing and archiving procedures provided by IT aid in knowledge 

management. The remaining 23 per cent of the sample population felt that IT 
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supports effective communication among the management and employees of all 

strata in the organization. Thus it was clearly understood that the role of information 

technology was very vital for effective knowledge management and sharing in any 

organization. 

 

26. It was learnt from 71 per cent employees that mentoring remained the main way of 

knowledge sharing in the organization. 

 

 

27. The study revealed that internal conflicts seem to be most prominent challenge faced 

by around 64 per cent employees. It was seen to be a major drawback in effective 

sharing of one’s knowledge. 

 

28. The study represented that that 59 per cent of the respondents felt that effective 

knowledge management would aid in improving competitive advantage,  giving us 

an edge over the competitors given the current market scenario. 

 

 

29. The study showed that vast majority of the respondents (96%) felt that knowledge 

management would teach individuals to handle information in effective and better 

ways, understand the information thus increasing the efficiency and save time in 

terms of information retrieval. 

 

30. It was observed that in case of 42 per cent of respondents knowledge management 

helps in unleash new ideas and creativity, whereas 38 per cent of respondents felt 

that knowledge management would help in creating a more adaptive, responsive, 

dynamic and flexible organization, thus making it clear that employees are well 

aware of the key benefits of the application of knowledge management in one’s 

organization. 
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SUGGESTIONS 

31. It is recommended that the organization updates the knowledge management system on a 

timely basis, as majority of the employees were of the opinion that a relevant knowledge 

management system was in place, but it is outdated. 

 

32. It is suggested that the organization provided a clear idea of what communities of practice 

is, as many of the employees were unavailable to comment on the same. 

 

33. It would be of great help to the employees and for the overall development of the 

organization as well, if knowledge management initiatives and existing knowledge sharing 

practices were improvised in the organization.  

 

34. Kumaran Systems could provide appropriate training on the different methods of 

knowledge sharing adopted in the organization as the almost half the study population were 

not sure of the knowledge sharing methods adopted in the organization, to aid in effective 

knowledge sharing and reuse.  

 

35. Employees are the most important contributing force for any organization to function. 

Therefore, the company could make clear to the employees of the point that knowledge 

sharing is a matter of trust and it is important to share critical information only with few 

assigned employees. Encouraging and supporting knowledge sharing initiatives is a 

healthy attitude but not at the cost of losing confidental and critical information. 

 

 

36. It is recommended that the company should conduct meetings and workshops more often 

to promote effective knowledge sharing and utilization than just making use of the intranet 

site of the organization, as meetings and workshops would facilitate more interaction 

between the employees thus helping in the achievement of effective knowledge sharing. 
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37. Higher employee contribution towards knowledge sharing initiatives could be attained if 

the employees were recognized in terms of monetary benefits too, in addition to motivating 

them by symbolical recognition through newsletters or websites. 

 

38. It is suggested that the company considers maintaining proper documentation, which could 

lead to be one among the top knowledge sharing methods, as at any given day proper 

documentation would aid in recovery and reuse of knowledge by the organization.  

39.  

 

CONCLUSION: 

When embarking on a Knowledge Management (KM) strategy, the organization should 

primarily define the value that it wants to achieve from the KM initiative and establish at 

the outset metrics that will prove the organization’s success. A KM program should not be 

divorced from a business goal. While sharing best practices is a commendable idea, there 

must be an underlying business reason to do so. Without a solid business case, KM is a 

futile exercise.  The KM project is much more likely to succeed if it addresses an actual 

business goal or specific pain point, like improving collaboration in order to bring a product 

to market faster than the competition.  Finally, in cases where knowledge management is 

in the introductory stage, starting small is definitely less risky than taking a big-bang 

approach. With smaller projects, the organization would have more control over the 

outcome, and small-scale failure won’t doom the entire effort. In addition, getting funding 

for a series of smaller projects is more feasible than getting funding for an enterprise wide 

initiative, especially if the benefits are hard to quantify. Starting small also helps in aiding 

the organization build on its success. 
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