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ABSTRACT 
Faculty members are the vital human resources for any educational institution. The quality of the faculty 
members decides the success of an education institution to a large extent and hence their development is very 
essential for the sustained growth of an institution. A total all-round development of faculty members to cater 
to the needs of future is essential as the challenges faced by them in today's educational institutions are very 
wide and diverse in nature. It is indispensable that faculty members are given training to attain academic 
effectiveness and achieve organizational development.  Therefore, there is a need to have comprehensive 
FDPs which cover not only faculty development from instructional point of view but also organizational 
achievements like organizational development and change management. Keeping in mind these factors, an 
attempt is made in this study to explore the comprehensiveness of FDPs with regard to organizational 
development and change management.  

  

Introduction 

FDPs are vital in adapting faculty members to their varying roles in setting the directions for 

curricular changes. These programs can be a powerful tool to form a positive institutional 

environment. Overall, the aim of all these training programs is to support educators in adapting to 

changing roles of teaching and improve the efficiency of their teaching skills. It has been suggested 

that comprehensive FDPs should have four development components: Staff development, 

Instructional development, Organizational development and Change management. According to 

reviews, majority of FDPs include workshops, seminar series, short courses, and longitudinal 

programs. In most of the FDPs we can see that only staff development and instructional method 

improvement components are included. The very important component from broader perspectives like 

organizational development and change management were less stressed or covered.   

 

Component Coverage of FDP 

Development and training is a continuous and systematic process. The process of training should 

necessarily be directed to give every teacher a sense of professionalism, excellence, motivation and 

customer satisfaction. 

 
In perspective of actually consisting opinion of faculty development it is possible to find four major 

areas of faculty development. Four major areas of faculty development according to Professional and 

Organizational development Network in Higher Education are: 
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1. Staff development 

2. Instructional development 

3. Organizational development 

4. Change management 

(Bokonjic D,  Ljuca F, Steiner  T) 

 

Review of Literature on FDP 

Ashraf M. F. Kamel (2016) Faculty development programs (FDPs) have proven to be successful for 

improving teaching skills in higher education. This review article summarizes literature reviews and 

resource books on faculty development. It tackled why FDP is important, history of FDP in the past 

years, and questioned whether FDP produced any positive effect on students' academic achievement 

as well as the different methods to assess FDPs effectiveness. The review also discussed how to 

establish FDP, presented its ideal structure, features that make FDP effective, and outlined the barriers 

to its successful implementation as well as the future vision. This report also highlighted the situation 

of FDP in Saudi Arabia. Finally, the review concluded that professional FDPs produce promising 

outcomes in the learning and teaching practices and recommended that teachers in higher education 

should attend FDP training activities on regular basis and that the scope of planned FDPs should 

extend beyond the health professions discipline, to include social skills necessary for collaboration, 

professional growth as well as management, and leadership abilities. 

Anupma Wadhwa, Lopamudra Das, and Savithiri Ratnapalan (2014) studied a faculty 

development program that appeared to have a positive impact on the learner’s behavior. Effective 

aspects of the faculty development program included its content (how, not just what), format (project 

based, forced protected time), and social network (group work allowing for group synergy). An 

additional key feature that emerged was the role and influence of the course facilitator in effecting the 

learner’s behaviour. Situating the course facilitator in the role of a functional mentor can be effective 

and brings to light the need for course facilitators to have experience, knowledge, and a network of 

resources from which to draw. In addition, a course facilitator can adopt “coaching techniques” to 

influence the behaviours of the learners to achieve the desired outcome of the program. 

 

Objectives of study 
 
To explore the comprehensiveness of FDPs attended by faculty members  

Methodology 

For the purpose of this study, secondary sources of data and information were collected from various 

articles.  The Primary was collected from a total of 100 respondents (Faculty) who attended FDPs. 

The various components of a comprehensive FDP program is listed as A1, B1, B2, B3, B4, C1, C2, 

C3, C4, C5, D1, D2, D3, D4  & E1 and they were taken for analysis.  

Each Component (A1, B1, B2. …etc) is a combination of different attributes, as listed below:  
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Attributes  

1. Staff development 

2. Instructional developments 

3. Organizational development 

4. Change management 

 

Table-1: Comprehensiveness of FDPs attended  
Components  A1 B1 B2 B3 B4 C1 C2 C3 C4 C5 D1 D2 

Description  All 
components 
covered - 

Only three 
components 
covered -
1,2&3 

Only three 
components 
covered -
4,3&2 

Only three 
components 
covered 
1,4&2 

Only three 
components 
covered 
1,4&3 

Only two 
components 
covered 1 & 
2 

Only two 
components 
covered -2 
&3 

Only two 
components 
covered 
3&4 

Only two 
components 
covered 4 
&1 

Only two 
components 
covered 1 & 
3 

Only one 
components 
covered 1 

 Only one 
components 
covered 2 

1,2,3&4 

Respondents  0% 2% 0% 0% 0% 39% 0% 0% 0% 0% 54% 4% 

Source: Authors Completion  

Table-1a: Comprehensiveness of FDP attended  

Components  D3 D4 E1 

Description Only one 
components 
covered- 3 

Only one 
components 
covered -4 

none of  
component 
is covered 
properly 

Respondents  1% 0% 0% 
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Analysis and Interpretation 

From Table -1, 1a  and Figure -1 it is deducted that majority of the faculty i.e., 54% attended FDPs 

which covers only one component (1-staff development) .  Next highest number of faculty (39%) 

attended FDPs which covered both staff development and instructional development components (1 & 

2).  There was no faculty who attended FDPs which included Change management.  In total 4% of 

faculty attended FDPs which covered organizational development. 

Therefore from the above analysis it could be inferred that in the FDP’s the components like 

Organizational development and Change management were not given importance. This says that the 

FDPs attended by these 100 faculty members were not comprehensive in nature  

 

Conclusion 

With the increase in number of enrolment into various engineering and management courses coupled 

with the growth in the number of engineering and management colleges, there should be a closer look, 

critical and objective analysis of the quality of education. The success of any program lies in the 

quality of the educational environment provided by the institutions and it in turn, is dependent on the 

competent faculty members. Along with the role of quality teaching, faculty members need to play 

additional roles in organizational development and sustain with the change management process of 

the organization. This helps in achieving good stability by the management and may be termed 

effective leadership. Unless there is a complete understanding of the importance of total training, it 

wouldn’t be possible for any management to achieve stability in academic and research achievements. 

The comprehensive FDPs which encompass the important aspects like organizational development 

and change management along with the basic ingredients of FDPs like staff development and 

instructional development would help in achieving the above mentioned objectives.  
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